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and not having a Share Capital

EASTERN BAPTIST ASSOCIATION
BYE LAWS

APPOINTMENT OF COUNCIL MEMBERS

1. The Association's constituency shall be divided into such Groups of Churches as the
Council shall from time to time determine.

2. Council will consist of individuals who hold the requisite skills and experience as to
administer the duties required of Charity trustees and Company Directors.
These duties include
e Maintaining the aims and developing the strategies of the EBA.
e Setting policies and reviewing the practice of the EBA in terms of Ministry and
Mission.
¢ Maintaining the financial practice of the Association through setting budgets and
approving accounts.
e Supporting and resourcing EBA staff and volunteers to carry out their functions,
roles and responsibilities
¢ Undertaking representation and partnership with the Baptist Union of Great Britain,
and other recognised bodies.

Nominations for council members will be sought from the churches of the association, the
regional team and current council members.

A member is appointed by a simple majority at a general meeting.

Any person appointed as a council member shall be eligible for re-appointment unless that
person has immediately before such re-appointment already served three consecutive
periods of office.

3. Subject to the other byelaws the appointment of council members shall take effect for a
term which expires at the third Annual General Meeting following their appointment

4. The Council shall be entitled to fill any vacancy for a Council Member which occurs
during a term of appointment.
A person filling that vacancy shall serve until the next Annual General Meeting of the
Association. In seeking to fill any vacancy under this Bye law the Council may (but
shall not be obliged to) appoint a Nominating Group to seek nominations from the
Churches of the Association and make a nomination for appointment to Council.

APPOINTMENT OF REGIONAL MINISTERS
5. The Council in consultation with the Baptist Union of Great Britain shall appoint a
nominating body to prepare job specifications, terms and conditions of service for the

appointment of Regional Ministers and to nominate persons for such appointments.

6. The appointment of Regional Minister[s] shall be made by a majority vote at a
General Meeting of the Association following nomination by the Council.
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ASSOCIATION MODERATOR AND TREASURER

7. The Moderator and Treasurer of the Association shall be appointed by a majority
vote of a General Meeting of the Association following nomination by the Council.

The Moderator and the Treasurer shall be appointed for such term(s) as
recommended by the Council and agreed by the General Meeting.

CONDUCT OF GENERAL MEETINGS OF THE ASSOCIATION

8. General Meetings of the Association shall be convened and regulated as set out in
the Company's Articles.

9. The Council shall decide what items (other than those matters regulated by the
Articles or by Company law) shall be placed on the Agenda for a General Meeting.

10. No business shall be transacted at a General Meeting other than business which:-
a. isindicated in the agenda
b. in the opinion of the Moderator is of great importance and urgency and either
could not have been included in the agenda or was inadvertently omitted
therefrom.

11. Members of the Council shall have the right to attend and speak at General Meetings
of the Association but shall have no right to vote in that capacity.
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