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GUIDANCE TO CHURCHES ON PAYMENTS TO VISITING PREACHERS 
 
The Eastern Baptist Association Council encourages all churches to ensure that they 
make realistic payments to visiting preachers both ordained and lay.  “The labourer 
is worthy of hire” and no one should be disadvantaged because they are serving our 
churches.  The purpose of this note is to give some guidance on suitable amounts.  It 
should be noted that this guidance is also to be applied to EBA Regional Ministers 
(who will remit payments to the EBA to help defray their expenses-there is a 
separate guidance leaflet available on the EBA website). 
 
The payments should include both a fee element, and travelling expenses.  
Churches are urged to make payments without any implication that they might not be 
accepted, and without creating embarrassment by asking “what do we owe you?”. 
 
It is realised that some churches have limited financial resources; therefore if a 
church finds itself unable to make a realistic payment it should make this clear to the 
preacher at the time of booking.  This will enable an individual to decide whether he 
or she can afford to take the invitation; churches should be aware that many 
preachers, including retired ministers, are on a fixed income and mileage costs when 
preaching can be considerable. A prospective preacher may well be able and willing 
to accept an appointment with no fee or expenses. However, that should be their 
choice and making the situation clear when an invitation is given, will make that 
possible. 
 
There are other matters to be considered which can make a visiting preach a 
positive and encouraging event.  Particularly if the preacher has come a distance, it 
is good to have some refreshment available before the service (a cup of tea/coffee 
and a biscuit is usually very acceptable!).  For similar reasons hospitality over lunch 
might be offered; this should always be offered if the preacher is expected to take 
both services on the day.  Discrete direction to a toilet before the service will be 
helpful too! 
 
The preaching fee element should be in the range £40-£50 per service, but churches 
may wish, quite properly, to pay more. 
 
Travelling expenses should be paid at no less that the rate agreed by the Baptist 
Union for ministers, which is currently 45p per mile. 
 
An overriding principle in considering the above should be that if there is sacrifice to 
be made it should be a voluntary one on the part of the church, rather than an 
involuntary one made by the visiting preacher. 
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