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Welcome to New Ministers
These ministers have joined the EBA since June 2016.

Northern Sector
Lionel Gibbs

Southern Sector

Emmanuel, Chatteris

Chris Farmer

MIT Braintree

Jorge Damaseceno Park, Great Yarmouth

Paul Ellis

Hutton

Ian Bloomfield

Tom Madders

MIT Billericay

Mario Martin

MIT Corringham

Elizabeth Stoner

MIT Shoeburyness

Fiona Heddle

Winter Gardens

Daniel Hatfield

Rayleigh

Neatishead

Adrian Woodbridge Chaplain Addenbrookes Hospital

Central Sector
Adrian Semerene Gamlingay
Doug Waller

Quay, Woodbridge

Gale Richards

Zion, Cambridge

Sally Sago

MIT Burlington

Steve Woolley

Thorpe le soken

Alistair Sanders

Hedingham

Erica Bowler

MIT Arbury Road

(MIT –Minister in Training)

Welcome to New Churches
New Growth Ministries, Colchester. Minister Revd Lynsey Heslegrave

In Memoriam
Revd Paul Williams

We give thanks for the lives and ministries of these faithful
servants who have served us faithfully over the years.

Project 2017 Churches
Central Sector—Cherry Hinton Baptist Church
Northern Sector—Stalham Baptist Church
Southern Sector—57 West and Clarence Road Baptist Church
Details of this church’s project can be found within the paperwork.
If you wish to apply for this in the future please see the details on the EBA website or speak to your Regional Minister
Eastern Baptist Association. Registered Charity Number 1089795.
Company Limited by guarantee. Registered in England number 4221429.
Registered Office: 46 Churchill Road, Thetford, IP24 2JZ

Annual General Meeting Report

Association Life
Objectives and Activities
The Trustees believe that advancement of the Christian faith, particularly as expressed through the Baptist
movement, is of public benefit as it encourages social cohesion, provides an ethical framework for life and works
itself out in the sacrificial giving of funds, time and effort by church members and attenders for the good of their
own community and beyond.
As part of their work and witness, the Baptist Churches in membership with Eastern Baptist Association deliver a
wide variety of activities which benefit the general public. These activities include: - promoting the study of religious teachings, practices and scriptures
- Support of religious office holders e.g. ministers, deacons and elders of member churches
- promoting prayer, praise and provision of training events
- pastoral support to ministers and church congregations;
- contributing to the spiritual and moral education of children and young people and the provision of training to
comply with the legal requirements regarding safeguarding.
The Vision Statement of the Eastern Baptist Association is
“To see God's kingdom grow in the East of England through healthy churches, living as wholesome communities
and engaging in relevant mission.”
Below are some specific examples of how this has been achieved in this last year
To see Gods Kingdom grow through healthy churches….
2016 saw the second round of the “Regional Ministers new way of working” overall this new way has been
positively received, member churches have feedback that having focused times when the Regional Minister visits
has been good. The Regional Ministers have found that this has helped bridge some gaps in relationship and
enhanced every relationship with each member church. Ministers were given the opportunity to attend a conflict
management training day to give them skills to manage situations where conflict could happen.
Living as wholesome communities….
The safeguarding training has been updated during 2016 and the few courses that ran towards the end of 2016
have been very positive about the updated version. Around 320 individuals attended the training during 2016 more
courses have been booked for 2017. The Regional team have also assisted churches in resolving disputes, dealing
with conflicts and issues with buildings and property. The association was also able to signpost various other
information evenings or training days that have been held by other agencies within our region that would have
been of benefit to our members.
Engaging in relevant mission.
The association has looked for ways in which we can learn from each other and share ideas. Within our churches
there is plenty of really good mission that has seen some good results with more people interested in God. The
association has seen its role to signpost churches to other churches who have done a similar project to share their
journey.
Achievements, Performance and Developments
2016 has been a stable year from a staff point of view. The year started with a full complement of Regional
Ministers Revd Richard Lewis who is also team leader and is based in the North of our region, Revd Simon Goddard
who is based in the central part of our region and Revd Nick Lear who is based in the southern part of our region.
Mr Paul Hancock continued as Association Treasurer. Mrs Julie Eady continues as Book keeper, Mrs Hayley Beckett
as Association Secretary and Revd David Mayne as Association Moderator. In June as anticipated David stood down
as moderator and Revd Linda Turner was duly elected for a four year term. Richard Lewis also informed the
trustees that he would be retiring in 2017, the trustees took steps to consult the churches on the role of a Regional
Minister and put together a Job description for a replacement. Interviews were held towards the end of 2016 and
the trustees were pleased to be able to announce that Revd Beth Powney would succeed Richard Lewis during
2017.
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2016 also saw the review of the associations objectives which led to the development of a revised strap line
“Growing healthy churches in relationship for Gods Mission in the East of England”
this is the same as the Baptist union’s strapline with the addition of the last three words which symbolises us being a
part of the union within our area of Great Britain. The trustee board in consultation with the churches have been
working on some strategic priorities to give this strapline life and we hope to roll these out during 2017
The membership of the association is currently 176
2016 started with the following members of the trustee board in place: Revd Linda Tuner, Mrs Jeniya Gwendu and
Revd Richard Shorter as co-opted members. As task group leaders: Revd Peter Neale for Administration, Revd Graeme
Ross for Mission Strategy and Mrs Helen Thatcher as Finance, Revd Peter Thomas for Mission resourcing and social
action, Mr Andrew Wade for communication and Mrs Melanie Pike for the children’s task group. At the AGM, Revd Jim
Mullin was re-elected for World Mission, Mr Andrew Dalwood was re-elected for Ministry and Mr Tom Greene was
elected for the Youth task group. In addition Revd Linda Turner moved to become Moderator.
Ministerial Support
The Ministers’ Conference held in February at High Leigh Conference Centre was attended by just over 100 ministers
both retired and active and some spouses.
The speaker at the conference was Revd Alan Donaldson, General Secretary of the Baptist Union of Scotland. Alan was
received well by those that attended sharing some of the work done up in Scotland and encouraged all present that
continual ministerial development is really important to keep yourself inspired and fresh within your own ministry.
Church Support
The settlement of ministers and churches continues to be facilitated by the Association through the National
Settlement Team of the Baptist Union. In addition the Regional Team has provided support for churches through
preaching, teaching weekends and supportive visits providing advice on a number of issues, this year association has
been able to identify a number of people, who have been trained in conflict management to assist the Regional team
in providing conflict resolution when the need arises. The Home Mission grants committee considered applications
from 19 churches, 3 special ministries and 4 chaplaincy partnerships. Each application is considered on its own merit
and if successful grants are awarded for a 3 year period measured by an active mission action plan. The grants committee submitted it recommendations to the trustees and these recommendations were agreed.
Ecumenical
The regional staff continue to relate to ecumenical structures in the region within the counties where they are based.
Further Ecumenical work is supported by Denominational officers in the counties. This work is particularly important
where Baptists are partners.
Risk Assessment
An annual risk assessment continues to take place in the areas required by the Charities Commission. This is completed
in October each year.
Serious Incidents

There are no serious incidents that the Regional Ministers/Council are aware of that require reporting.
There have been no significant events affecting the Association’s financial position since the end of the year, the trustees are aware of the current financial position and are taking steps to discuss and implement ways forward. There are
no commitments or guarantees requiring disclosure.
Regional Ministers
Revd Richard Lewis
richard.lewis@easternbaptist.org.uk
Revd Simon Goddard
simon.goddard@easternbaptist.org.uk
Revd Nick Lear
nick.lear@easternbaptist.org.uk

WEBSITE
www.easternbaptist.org.uk

Eastern Baptist Association UK
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Association Secretary
Hayley Beckett
6 Ferndown Drive, Godmanchester
Cambs
PE29 2LU
01480 530289
secretary@easternbaptist.org.uk
Moderator
Revd Linda Turner
moderator@easternbaptist.org.uk

News from The Task Groups

Administration and Communication
2015 saw the continued development of the way we offer secretarial support to our Regional Ministers in the form of
booking preaching engagements and other appointments. The team are still learning how to make best and most
effective use of Microsoft 365. Facebook and twitter still exist although have not been used to the best of their ability.
The trustees have reviewed most of the existing policies updating those that needed to be updated. The
communication task group has identified people with the churches who have gifting in communications and they are
forming a group to look at this throughout 2017. The aim being to redevelop the website and look at logo design and
branding for the association, to assess the current technological methods of communication and to decide which the
best method for the association to use to communicate most effectively with the member churches.

Finance
The EBA have continued to provide three Regional Ministers for the Association despite the continued backdrop of
falling income from the main income source which fell short of the Baptist Union Appeal target. Resources expended
on charitable activities was £234,782 including governance. £105,896 was awarded in Home Mission grants. When
combining these two and comparing to income, we actually achieved a balanced budget for the year. This is not
expected in future years due to inflationary pressures on costs and increased Home Mission Grant likely.
2016 has seen significant one off receipts of funds from several sources, the largest two amounting to £777,857. Total
funds at the year-end including unrestricted, restricted and designated funds were £2,105,837.
The main focus in respect to financial matters for 2017 will be to ensure that extra income is invested prudently to
ensure a secure future for the Association. However, the issue of quantifying pension deficit liabilities both for EBA
itself and any liability that the EBA might have for EBA churches, is certainly one that will require significant funds
being committed by the Association.
Principal Funding Sources

The charity’s main source of income are the payments from the Baptist Union for both Operational Funding and
Mission Payments which are calculated according to a funding formula which is applied to the total amount received
by the BU for Home Mission from churches. Further income is received from investments, rental income and
preaching fees.
Principal Expenditure
The majority of expenditure is directly related to the provision of 3 Regional Ministers which Council consider the
minimum needed to service the needs of all the EBA churches over such a vast area. This includes amounts to main
the property portfolio to a good standard of repair. The RM team is supported by a Company Secretary for
governance issues, and a Finance Officer. Loans to churches were temporarily suspended due to a need for
investigations triggered by the FCA. The year-end amount owed by churches was £201,686. There were 7 awards
made under the Bursary Fund scheme, totalling £2,120.
Property matters
The Finance Group oversees the property portfolio for the EBA. The Thetford house continues as the RM manse for
the northern sector. The Wickford property is the RM manse for the southern sector. In addition, under the terms of
the Finance Arrangement for Associations with the BU, a property is owned in Bury St Edmunds, by the BU, and is
used as the RM manse for the central sector. The rental property in Wickford continues to be let to generate income
to support ministry and governance costs. Moving forward, all properties continue to be reviewed annually to
maintain the five year plan for routine maintenance and planned refurbishment of the three EBA properties.

Youth
In June of 2016 we had the pleasure of Tom Greene joining the trustee board as task group leader for Youth. After
finding his feet within the workings of the association he is looking forward to 2017. Tom has aims and objectives
ready for 2017 and hopes that during the year some of these will come to fruition and some will start to be
developed.
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Ministry
The ministry task group only met twice during 2016. We have continued to develop training for moderators, and a
second moderator training morning was held in the summer. Two checklists were developed which moderators
could use with churches, including one for planning an induction. More moderator training is proposed for 2017.
We have continued to consider the ‘Ignite’ report, particularly the section on Continuing Ministerial Development.
The group brought to Council the matter of training offered by the EBA and from that came a list of what is already
available through the EBA, thanks to NL. This allows the Group to work on what is still lacking.
A list of lay preachers who had given permission for their names and contact details to be circulated to churches
needing preachers had been compiled and passed to the RMs for use as necessary. The same constraints on
circulating contact details apply to ministers out of pastorate or retired, and work is in progress to create a list of
those ministers who can offer preaching, moderating, pastoring and support for churches in need of assistance
(and to know which ministers feel they are no longer able to be involved). Both of these will need ongoing attention to be kept up to date.

The welcome meal held was held in January of 2017 was again very beneficial with many new ministers and their
spouses attending.
The Ministerial Recognition Committee this year has met with 12 Candidates 9 of which have been commended for
ministerial training, 2 have been commended for national accreditation as pastoral ministers and 1 who is in the
process of local recognition of pastoral ministry.

Mission Strategy, Mission Resourcing
Graeme Ross task group leader for mission strategy has worked towards one simple goal which is to encourage and
to challenge all EBA churches and the people within them to be willing to share the good news with the people
around them. In order to achieve the goal, we have produced a number of parables and questions that are
designed to encourage churches to think about and to consider their life in these five key areas:
The Places where they are
The Opportunities that there are in those places to share and be good news
The Inspiration that they need and also that they can share with others
That we Need God rather than trying to do his work without him.
To consider what Training that we need to share our faith.
Whilst we have produced some good and useful resources it is difficult to measure if we have been successful in
making all or even most EBA churches more missional.

World Mission
Jim Mullin continued to serve in the role of task group leader. During the year the group has expanded and
welcomed a new member although due to time commitments have only managed to meet once, However the
group feel they have made progress looking at the following items;
• Mission Acts is now ready to be rolled out by BMS (A tool designed to aid the churches in
developing a world mission strategy)
• Had two overseas mission events in Cambridgeshire attended by 20 or so churches
• Made presentations on the work of the group at EBA assembly and at the ministers conference
• Supported young people going on mission to Africa & India
• Young people from a number of EBA churches have been on BMS action teams
• Elnur Jabiyev of Upton Vale Baptist Church and Turkic Belt Ministries, has been invited to speak to EBA churches
on the persecuted church in the “Turkic Belt”
• We have attended the Council of Reference of BMS on behalf of the association
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ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER
STATEMENT OF FINANCIAL ACTIVITIES

Notes

2016
Unrestricted Designated Restricted
Funds
Funds
Funds
£
£
£

Total
Funds
£

2015
Total
Funds
£

INCOME
Investment income
Grants and donations

2
3

18,791
185,688
----------204,479
-----------

207
31,268
----------31,475
-----------

151,726
----------151,726
-----------

18,998
368,682
----------387,680
-----------

15,550
1,139,023
----------1,154,573
-----------

4

228,098
----------228,098
-----------

15,295
----------15,295
-----------

111,234
----------111,234
-----------

354,628
----------354,628
-----------

386,406
----------386,406
-----------

(23,619)

16,180

40,491

33,053

768,167

26,000.00
-----------

(8,548)
-----------

(17,452)
-----------

-----------

-----------

2,381

7,631

23,040

33,053

768,167

----------2,381

----------7,631

----------23,040

----------33,053

68,972
----------837,139

1,413,598
----------1,415,979
-----------

558,980
----------566,611
-----------

105,886
----------128,926
-----------

2,078,464
----------2,111,517
-----------

1,241,325
----------2,078,464
-----------

TOTAL INCOME
EXPENDITURE
Charitable activities
TOTAL EXPENDITURE
NET INCOME/(EXPENDITURE)
TRANSFERS
NET MOVEMENT IN FUNDS BEFORE GAINS /
LOSSES
NET GAINS/(LOSSES)

11-13
7-8

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS
TOTAL FUNDS BROUGHT FORTOTAL FUNDS CARRIED FORWARD

STATEMENT OF TOTAL RECOGNISED GAINS AND
LOSSES
There were no recognised gains or losses for 2016 or 2015 other than those included in the Statement of Financial Activities.

EASTERN BAPTIST ASSOCIATION
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ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2016
BALANCE SHEET

2016
Notes

£

2015
£

£

£

FIXED ASSETS
Tangible fixed assets
Investments

7
8

750,049
3,204
----------753,253

TOTAL FIXED ASSETS
CURRENT ASSETS
Debtors
Cash at bank and in hand
TOTAL CURRENT ASSETS
CREDITORS: amounts falling due
within one year

9

154,826
1,312,087
----------1,466,913

837,711
599,980
----------1,437,691

10

9,484
-----------

9,495
-----------

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

Provision for liabilities and charges

750,255
3,204
----------753,459

16

NET ASSETS

1,457,429
----------2,210,682
-----------

1,428,196
----------2,181,655
-----------

99,166
----------2,111,516
-----------

103,191
----------2,078,464
-----------

1,415,979
566,611
128,926
----------2,111,516
-----------

1,413,598
558,980
105,886
----------2,078,464
-----------

THE FUNDS OF THE CHARITY
Unrestricted Income Funds
Designated Income Funds
Restricted Income Funds
TOTAL CHARITY FUNDS

11
12

For the year ended 31 December 2016 the charity was entitled to exemption from audit under Company Law under
477(1) Companies Act 2006 and no notice has been deposited under section 476. The trustees acknowledge their
responsibilities for ensuring that the charity keeps accounting records which comply with sections 386 and 387 of the
Act and preparing accounts which give a true and fair view of the state of affairs of the charity as at the year end and
its surplus for the year in accordance with the requirements of section 396 and which otherwise comply with the
requirements of the Companies Act 2006, so far as applicable to the charity.
The accounts have been prepared in accordance with the provisions of Part 15 of the Companies Act 2006 applicable
to charities subject to the small companies regime and were approved by the trustees on
2017
and signed on their behalf.

Moving Forward—Our strategic direction together
The EBA exists to grow healthy churches in relationship for God’s mission in the East of England. You (all 178
churches) are the EBA, guided by the EBA Council and served by the Regional Team. At the start of 2016 you were
invited to pray about the strategic direction of the Association. Churches were sent a postcard and asked send back
what you believe God is saying to us as an Association. The EBA Council sought to listen to God in those responses;
through the listening meetings held about the appointment of a new Team Leader; and in conversations with
Ministers groups in the second half of the year.
We believe that from this process we have discerned a strategy in order to help us work
towards our purpose, as we are empowered and inspired by God’s Spirit. This strategy has
seven different areas of work – like channels on a mixing desk – and we will need to prioritise
different areas of work at different times: we cannot do it all at the same time. Some of the
aspects of the strategy are continuing what we are already doing, perhaps with fresh vision
and ideas, and others are new. Some fit neatly into one area, others cover more than one
area of work.

The seven areas of the strategy are:

Growing Godly leaders
This is not only for accredited and recognised Ministry, but for any who are in leadership roles and happens
through the ongoing support of Ministers and leaders from the Regional Team. We will continue to offer ongoing

personal and spiritual development and training opportunities.

Encouraging healthy churches
The Regional Team (Regional Ministers and Secretary) will continue to offer advice and guidance to those that seek
it. We will continue to advise and alert churches on the impact of legislation; technical advice (buildings, etc); and
providing safeguarding training and support. We will seek to help churches develop robust and beneficial ways of
working.

Stewarding shared resources
God has blessed us with many resources. Some, such as buildings, are a blessing passed on by previous generations of his faithful followers. Others, such as finances, are the result of the ongoing sacrificial generosity on the
part of his people. Some are blessings contained in the people who are the churches of the Association such as
talents, skills and experience. And some, such as time, are universal gifts to us all.
Part of our responsibility as followers of Jesus is to be good and faithful stewards of the resources God has given
us. As an Association we both give to and receive from Home Mission. We will continue to use this resource strategically and prudently, taking faith-led risks to enable God’s Mission to be furthered in places where otherwise it
would not be possible.
We will also continue to encourage and find ways of enabling us all to share the resources of time, skills, experience, expertise that God has placed in the local churches of the Association in order that his Kingdom may grow.
We will provide the training and support necessary in order to enable this to happen.

Facilitating fruitful partnerships
The Body of Christ metaphor in the New Testament does not relate only to local churches. We are interconnected
and interdependent. There are different beneficial ways of enabling relationships to grow and flourish to assist in
expanding God’s mission through galvanising our churches together. These may be local relationships based on the
proximity to other churches (ecumenical as well as Baptist). We will also seek to encourage non-geographical partnerships and collaboration based on similarity of contexts, priorities, experiences, opportunities and interest – linking together churches across the Association, facilitated by the use of new technology.

Enabling relevant training
We will offer opportunities for training and ‘upskilling’ church officers, trustees and leaders. We will seek to find
ways of offering shared services for the difficult and onerous tasks that can seem daunting to those elected to serve
their local church, encouraging excellence in all that we do. We will provide a network of trainers to deliver
‘Excellence in Safeguarding’, ‘Growing BridgeBuilders’ and other training relevant to the life and mission of the
church and needs of the wider congregation.

Sharing inspirational ideas
We will continue to find out about, listen to, learn from and share what God is doing in the different churches within
the Association.

Offering apostolic leadership
By ‘apostolic’ we mean the kind of provocative, visionary and trans-local leadership exercised by the apostles in the
New Testament speaking with a prophetic edge. When Regional Ministers visit churches we will seek to listen to
what God is saying and reflect this back to the churches. We will be proactive in contacting churches to arrange visits. We will seek to initiate missional conversations in local churches or groups of churches and encourage new pioneering mission to take place seeking more than incremental change in the life, mission and growth of the churches
in the Association.

This is only an extract of the full document that can be viewed on the EBA website.

AGM Minutes 2016
Eastern Baptist Association
Annual General meeting. Saturday 11 June 2016
At Felixstowe Academy, High Road, Felixstowe
The gathering was welcomed by Revd David Mayne, Moderator of the Association.
Reception of Minutes from 2015
The minutes of the 2015 AGM were accepted by the gathering and signed by the Moderator Revd David Mayne.
Reply to question.
There was no questions submitted about the Annual report or the papers circulated for the AGM.
Presentation of the Trustee Annual Report.
The trustee report which has been accepted and agreed by the EBA council (trustees of the Association) was presented in
advance of the meeting to those that were attending. This was accepted by the gathering.
Presentation of the Financial Report for 2014
Paul Hancock, EBA Treasurer and Helen Thatcher, EBA finance task group leader presented the accounts to the gathering.
Helen began with an overview of the year 2015 has been a very busy year, the finance team has remained unchanged
during the year, the group is comprised of Helen Thatcher- Finance group leader, Paul Hancock –Treasurer and Julie EadyBookkeeper. With the change of Regional Ministers during 2015 the finance group reviewed each of the properties that
houses the Regional Ministers to assess their suitability and location. One property was sold and another more suitable one
purchased, one is rented out to outside tenants, Each Regional minister lives in a manse either provided by EBA or BU.
Due to new guidance we are currently unable to issue any new loans but we are seeking clarification on that guidance and
an update will be on the website when it is available.
Paul Hancock then spoke to the accounts. The EBA works with two budgets, mission and operational, our main source of
income is the grant funding from BUGB. This year there has been two additional benefits to our income from closed
churches totalling £¾ million. The council are in the process of a strategic review that is also looking at the best way
forward of using this additional money to further our vision. Upcoming Challenges – our target is to balance the budget,
encourage churches to give to Home Mission, gain information about the new legislation on loans and to assess how we can
continue to meet and pay the pension deficit.
Thanks were given to the finance group.
Appointment of New Task Group Leaders
This year we had three vacancies for Task Group leaders on the EBA council. These were in task groups for Ministry, Youth
and World Mission. Churches were asked to nominate persons for these roles. The following three people were nominated and
have duly by ballot been elected on to Council.
Youth – Mr Tom Greene will serve his first term of three years until June 2019
Ministry – Mr Andrew Dalwood was re-elected and will serve his second term of three years until June 2019
World Mission – Revd Jim Mullin was re-elected to the post and will serve his second term until June 2019.
Welcome to New Ministers
The following ministers, Ministers in training, Chaplains and interns were welcomed by Revd Richard Lewis.
Northern Sector, Ken Adolpe, Chaplain, Chris Johnson at Burwell, Emily Twigg Youth Minister at London Road, Lowestoft,
Ian Savoury at Lighthouse, Sheringham, Daniel Ward at Light of Life, Ormesby
Central Sector, Alan Brand at RE:NEW, Bottisham, Matt Rowe at Arbury Road Ben Wale, Children and family worker at
Colchester Road, Claire Earl at Burlington, Nick Lowe at Girton, Mark Ulanowski at Sudbury, Paul Graham at Clare,
Jen Hughes, MIT at West Mersea and Orchard, Cornelius Harding, MIT at Barnwell, Seven Loxley at Earls Colne, Chris Collict
at Holland On Sea.
Southern Sector, Tom Vernon at Earls Hall, Stuart Woodward at Friars, Shoeburyness, Pam Searle at Shoeburyness and
Thorpe Bay, Jonathan Blake, MIT at Rayleigh, Neil Bywater, MIT at Pilgrims Hatch, Claudiu Nitisor at Salem, Ian Bunce at
Romford, Vikki Bunce at Romford Ian Smith at Billericay, Alexandra Ellish at Church 1v23
Revd David Mayne then prayed for the new ministers and their families.
Welcome to new churches
We have the pleasure of introducing and welcoming three new churches this year.
Church 1v23 based in Harold Hill in Essex
Hardwick Evangelical Church based in Cambridgeshire
Victory Villages Church based in Norfolk.
Each church shared a little about themselves and the local area they are based in. Certificates of membership were presented to
each church and Revd David Mayne prayed for each church and their ministry.
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In Memoriam
Rev Michael Bell, Former Minister at Eastwood Baptist Church.
Rev Tony Noles, Retired minister.
Project 2016
Only one application has been received for Project 2016. Gorleston Baptist Church based in Norfolk, presented their plans to
make their current buildings more suitable for the mission activities they are currently involved in. Everyone was encouraged
to remember this church in prayer and if they felt able to financially support the work there.
Election of EBA Moderator
The EBA council would like to bring the name of Rev Linda Turner to Assembly as a nomination for EBA Moderator. A short bio
was circulated to each church prior to assembly.
Linda left the room
Assembly unanimously agreed and Linda was duly elected to serve as moderator for a four year term until June 2020. Thanks
were offered to the outgoing moderator Rev David Mayne.
Regional Minister Team leader appointment process.
During May 2016 all churches were informed of Richard Lewis’s intention to retire in 2017. Richard updated assembly on his
decision. The process will start with a number of listening days across the association. According to our byelaws the role of
Regional Minister is an appointment made by Assembly. Due to the large area the EBA covers this can be difficult to get everyone together for a special assembly which would only take a matter of minutes. Following the successful appointments made
in recent years
The assembly is asked to grant authority to the EBA Trustees to form an appointment panel and appoint a Regional Minister
Team Leader to succeed Revd Richard Lewis?
The gathering unanimously agreed to the resolution.
EBA Strapline
Richard presented the idea of a new strapline to replace the current one of “To see God's kingdom grow in the East of England
through healthy churches, living as wholesome communities and engaging in relevant mission.”
When Lynn Green became General Secretary of BUGB she shared her idea/vision of what Baptists are ‘Growing healthy
churches in relationship for Gods Mission’ The EBA council has reflected on this and would like to put forward to the gathering
that the EBA update and simplify its vision to be in line with BUGB
“Growing Healthy churches in relationship for God’s Mission in the East of England’ within that there would be out of that 7
areas of focus,
Growing Godly leaders,
Encouraging healthy churches,
Stewarding shared resources,
Facilitating fruitful partnerships,
Enabling relevant training,
Sharing inspirational ideas
Offering apostolic leadership
EBA Assembly 2017
As agreed at the AGM in 2014 next year would be another set of gatherings one in each sector, these will be held in:
Romford Saturday 10 June 2016
Camborne Saturday 24th June 2016
Norwich Saturday 22 July 2016
The 22 July will be the official AGM although all gatherings will contain the papers and reports. It is also currently planned that
this will be Richard Lewis’s last engagement with the EBA.
The AGM closed at 12.05pm.

Signed
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Date

Project 2017

57 West and Clarence Road Baptist Church
Clarence Road Baptist Church

The 57 West Community

57 West is a recently planted Baptist church in central Southend-on-Sea. The church has
emerged among rough sleepers and low-income households. We are sharing the Gospel in
new ways that helps the non-churched to respond. The community is trying to be whole-life
oriented, where God’s invitation is received to live ‘life in fullness’. After 3 years working, 57
West is now a thriving community of people exploring faith and being baptised. They are supporting each other in their significant needs, and we are welcoming in more people each day.
CRBC is one of the older Baptist churches in Southend. The form and focus of the church has
changed much over the years, but our location in the town centre has always played a key role
in defining our ministry. Today, we are a ‘small’ church, but one which is known for its welcoming spirit and generosity. Our intention is to use all of our resources to further the mission
of God in the heart of Southend.
Summary of our project: With over 6000 visits to 57West in 2016 we have outgrown our small coffeeshop premises. Our daily community café offers free food and drinks, pastoral support and therapy activities such
as art classes. Saturday church and following community meal accommodates around 40 people. We are consequently bursting for space. We have therefore agreed with Clarence Road Baptist Church to lease and renovate
their lounge area. This will give around 60% more space than we currently have.
The premises of Clarence Road Baptist will therefore be zoned into two areas for the two churches to coexist and to support the existing groups that use the Church’s premises including: Olive Tree Counselling, Cruse Bereavement Counselling, Street Pastors, Chinese Christian Church, Carers’ Forum, Rethink Recovery, and Alcoholics
Anonymous.
The goal of our project is to create a flexible and inviting space where the worship and mission of both

churches can continue to grow together in partnership, and where God’s kingdom extends in Southend.
Proposed works: Funding is therefore needed for renovation works, including renovating the existing
lounge area to make it into a community café for 57 West. This includes: new lighting, electrics, electric heater,
shop-front windows, open-plan kitchen area, shower room for rough sleepers, new toilet area, new partition wall in
lobby to zone the area, two moveable partition walls in main church hall and lounge area.
Budget costs: Total £60k (£35 has already been sourced). Amount needed £25k
Moving Forward: We are excited about the potential this partnership has for both churches, and for the
mission of God’s church in Southend town centre. With the support of Project2017 we consider this project to be
both achievable and timely. We appreciate any support you can offer and ask you to continue to pray for both
churches moving forward.
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Project 2017

Cherry Hinton Baptist Church
Small Extension comprising Disabled Toilet and Kitchen
Cherry Hinton Baptist Church was established in 1883. The building acts as a place for Christian worship and fellowship and those that meet there also seek to help and serve the needs of the local community. We want to build a
modest extension to the side of the existing church building comprising a much needed disabled toilet and small
kitchen in order to make the building more accessible to those with mobility needs and to provide facilities that
better serve the needs of the local community.
The number of people using the church building has doubled in the last 6 years and the church plays an important
role in providing community activities and support networks in the local area. Over 70 people attend our Sunday
services and over 200 people our midweek activities. Underpinning and driving all our church services and community activities is a desire for people to come to know and love Jesus as their Lord and Saviour. We strive to do this
through multiple channels and it is important, in our gospel work, that the church building is accessible to everyone
and user friendly. Sadly this is currently not the case.
●

One 93 year old cannot take his diuretics on Sunday mornings because he cannot get to the current church

toilet
●

3 special needs adults need their carer’s help to take them to the current toilet

●

One couple, after the wife needed help to the current toilet twice during a service, have not returned but

have said

they would come again if there was a disabled toilet

The Problem:The church building currently has one very small toilet and hand sink. They are positioned via some steps to the
side of the pulpit making them impossible to be accessed by disabled people or discreetly, without embarrassment.
There is no heating, the space is cramped and the facilities are very outdated and unpleasant.
The church building has no kitchen facilities and currently we make and serve hot drinks by moving water in containers and using an urn which is cumbersome to empty and a potential scalding hazard. A member of the congregation takes the cups away with her on her mobility scooter to wash them up in her dishwasher at home. As well
as the difficulty involved for catering this current set up also takes up space within the main part of the church for a
fridge, tables, rubbish bins, cups, etc which could be used for seating. With a growing regular weekly congregation
and a number of special events where the church is full to capacity we need more space.
The Proposed Solution:-

A small extension to the side of the church building would be extremely helpful and practical, giving us more space,
and facilities that are fit for purpose and accessible for all. We have architectural plans, have been granted planning permission and the cost of the project will be £48,000.
Request for your help:We do not have a wealthy congregation and currently are only able to pay our full time minister 88% of the minimum stipend. Our typical annual income and expenditure is £50,000 so the project costs are considerable. However, thanks to God’s gracious provision, we have been able to raise £24,000 for the project ourselves. We are now
seeking external help from Christian grant making trusts and fellow members of the EBA asking them to partner
with us in prayer and, where possible, to provide additional funding to help us to raise the other £24,000 needed
for the project.
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Project 2017
Stalham Baptist Church

Introduction to Phase 1 of Proposed Refurbishment Works
Major refurbishment works to modernise the Sanctuary were completed in 2012. SBC has identified the need to
bring the remaining buildings up to the standard achieved five years ago.
Plans were drawn up in June 2016 when it became apparent that due to the high volume of work needed SBC
should adopt a timed programme of works.
We felt that there should be a high involvement approach in moving the project forward. Focus groups were held
over a period of a few months to give the church family opportunity to look at the plans, and ask questions for
clarification where appropriate. Written feedback in the form of questionnaires were collated and entered into
one document to capture the church family’s input. The final document did not eliminate items recorded or
reword items for efficiency, to preserve all of the input exactly as given.
Question 11 of the document asked: Considering the whole of the draft proposal what area of work should be the
priority for Phase 1 of the development works and responses identified:
The School Room
Kitchen
Unisex and Disabled toilets
Schoolroom
This is a very spacious area but due to the age of the building (1884) does not have a damp course. The plaster on
the walls will be limed base and not compatible with plaster of today as it causes the plaster to blow. It is also in
the ante rooms adjoining the school room therefore the first job will be to install a liquid injected damp course and
allow the building to dry out. The old wooden floor is rotting as are the wall facings so they need to be removed
and a new floor laid. The ceiling is double skinned. One large panel fell to the floor and although repaired is a
potential hazard so the whole of the ceiling needs to come down and re-cladded. Consideration needs to also be
made for cabling prior to new flooring bearing in mind the work for a new kitchen and toilets.
Kitchen
This needs gutting, damp proofing and re-plastered, new floor and refitted to a fully functioning modern kitchen.
.
Unisex and a Disabled Toilet
There are currently no toilet facilities in the main body of the church so people have to leave the main building,
walk across the courtyard to use external toilets.
Stalham Baptist Church is very much at the heart of the local community with a wide range of activities provided by
members of SBC and is also available for external organisations for occasional use. The refurbishment will provide
a safe and pleasant environment where we hope to extend our outreach programmes.

EBA Annual Assembly 2018
29 June-1 July
Histon Baptist Church
Pension Roadshows
15 July 2017, Billericay Baptist Church. 9.30am
16 September 2017, Witard Road Baptist Church, Norwich. 9.30am
Excellence in Safeguarding Training days

15 July 2017, Southgate Church, Bury St Edmunds, Suffolk
23 September 2017, Willingham Baptist Church, Cambs
23 September 2017, Eastwood Baptist Church, Essex
30 September 2017, Frinton Free Church, Essex
14 October 2017 Braintree Baptist Church, Essex

