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EASTERN BAPTIST ASSOCIATION REGIONAL MINISTER JOB DESCRIPTIONS:

2005 ONWARDS

In this document: RM1 is Paul Hills, RM2 is Ian Bunce, RM3 is vacant at the date of issue

CORE FUNCTIONS COMMON TO EACH OF THE THREE POSTS

1 THE PERSON SPECIFICATION

A Regional Minister will:

a) Be a Baptist Christian involved in the life of our churches and an Accredited Minister of the Baptist Union of Great Britain.

b) Have experience and competence in issues of theology and pastoral care as they relate to the work of ministers and churches.

c) Be a person who models in his/herself a spirituality that is committed to a growing relationship with God in the fellowship of the Church.

d) Be an effective preacher/teacher and an encourager of commitment to mission.

e) Be committed and able to work in a team of ministers, build trust, work collaboratively, provide mutual support and encouragement and to lead and facilitate a team.

f) Be committed to providing a model of mediation in the event of differences between team members in order to build confidence and establish open relationships within the team.

g) Be able to take initiatives within the scope of the designated role.

h) Be able to work collaboratively and build trust with ministers, staff colleagues (both regionally. and nationally), College staff, representatives of other denominations and the churches.

i) Be able to communicate in both oral and written forms and to present concepts and programmes using the appropriate information and communication technology.

2 THE TASK IN RELATION TO ONE APPOINTED SECTOR OF THE ASSOCIATION

2.1 Pastoral care of ministers and churches in the appointed sector

2.2 Guidance for churches through the settlement process.

2.3 Give guidance and support through the recognition and accreditation processes of the Baptist Union of Great Britain. This specifically includes:

a) Counsel for testing a call to ministry

b) Guidance through the selection procedures

c) Contact during the formation period of those from the Region

d) Counsel during the settlement period

2.4 Encourage mission in the churches.

2.5 Ensure development of and promotion of the Baptist response to new housing developments.

2.6 Local Cluster development.

2.7 Promotion of the Home Mission scheme locally.

2.8 Ensure representation at local ecumenical networks.

2.9 Guidance for local ministerial candidates through the selection and accreditation processes.

2.10 Promote and provide suitable mediation processes within and between local churches and ministers.

2.11 Participation within the Regional Theological Reflection Group.

2.12 Team building through the appointed sector of the Association.

2.13 Take part in the consultancy programme of the Association.

END of CORE FUNCTIONS

RM1 – CENTRAL SECTOR AND TEAM LEADER: PASTORAL

– items additional to the core functions

3 THE PURPOSE OF THE APPOINTMENT

The Regional Minister, functioning as the Team Leader, is appointed to serve the churches and local leaders in the Eastern Baptist Association with the aim of enhancing their work for the advance of Gospel ministry jointly and severally in the region. Specific within this overall mission brief for the Team Leader is oversight of the regional team so that agreed responsibilities are carried through.

4 THE TASK (items additional to the core functions)

The Regional Minister functioning as team leader will in the context of Word and prayer be responsible for ensuring that the team fulfils its role and particularly:

4.1 In relation to the whole Association

4.1.1 Promotion and development of agreed strategies in relation to the mission of God in and through the structures of the region and the churches in its membership.

4.1.2 Any other work as directed by the Council or Executive Committee.

4.1.3 Act as line manager for employment purposes for the other regional ministers and own secretary, and:

a) Ensure that all team members are made accountable for the delivery of their role and properly supported as they serve.

b) Ensure that pastoral care is provided for ministers and their families, and others working in team ministries within the churches across the region in consultation with the Regional Team.

c) Ensure that priority is given to the care of local pastoral ministers and others working in Team Ministries in the churches, and to their continual ministerial development.  This specifically includes: regular contact with ministers in a particular sector of the Association, and ensuring that this regular and frequent contact is extended to other sectors of the Association by the appointed team members.

d) Ensure that the Association is represented in Ecumenical networks, liaising with other denominations and the churches. 

4.1.4 Ensure that pastoral care is provided for ministers and churches across the region in consultation with the Regional Team.

4.1.5 Give priority to the care of local pastoral ministers and others working in Team Ministries in the churches, and to their continual ministerial development.  This specifically includes:-

a) Regular contact with ministers in a particular sector of the Association.

b) Ensuring that this regular contact is extended to other sectors of the Association by the appointed team members.

c) Promotion of in-service training and sabbatical programmes for post-probationary ministers.

d) Supervision and development of Probationer Ministers.

e) Promoting the Baptist Union of Great Britain’s Appraisal Scheme for ministers.

f) Involvement with the probationary programme including liaison with mentors and the Regional Review Group, overseeing Regional Reflection Group and reporting to the Ministry Department.

4.1.6 Liaise with other team members and Union Departments on all matters relevant to ministers.

4.1.7 Attend the meetings of the National Settlement Team to facilitate the discerning of call and settlement for ministers.

4.1.8 Liaise with other team members and Union Departments on all matters relevant to the pastoral care and development of those in church leadership.

4.2 In relation to national responsibilities

4.2.1 Represent the Regional Association at meetings of the National Settlement Group.

4.2.2 Ensure that appropriate representation of the region is achieved in other national and ecumenical networks and groups.
4.2.3 Represent the Association at the Team Leaders meetings.
4.2.4 Be one of the Association’s representatives on the Baptist Union Council.
END for RM1

RM2 – NORTHERN SECTOR AND MISSION: STRATEGY AND TRAINING

– items additional to the core functions

5 THE PURPOSE OF THE APPOINTMENT

The Regional Minister, functioning as the person responsible for Mission: Strategy and Training, is appointed to serve the churches and local leaders in the Eastern Baptist Association with the aim of enhancing their work for the advance of Gospel ministry jointly and severally in the region. Specific within this overall mission brief for is the co-ordination of training for and encouraging mission throughout the Association.

6 THE TASK (items additional to the core functions)

The Regional Minister functioning as mission strategist will in the context of Word and prayer be responsible for ensuring that the team fulfils its role and particularly:

6.1 In relation to the whole Association

6.1.1 Promotion and development of agreed strategies in relation to the mission of God in and through the structures of the region and the churches in its membership.


6.1.2 Any other work as directed by the regional Council or Executive body.

6.1.3 Raise gender and racial awareness.

6.1.4 Encourage the ministry of young people.

6.1.5 Develop skills and training for Moderators, Mentors and similar roles.

6.1.6 Promotion, development and implementation of holistic mission enterprises within the region. This is to include:

a) Developing and evaluating appropriate training in partnership with the Colleges and others.

b) Exploring with churches the strategic worth of particular actions, schemes and patterns of work in relation to needs, culture and opportunity.

c) Assessing the strategic deployment of resources and seeking consensus and co-operation in their use among the churches.

6.1.7 Oversight of provision of Barnabas weekends.

6.1.8 Ensure that issues relating to the Baptist response to new housing developments are addressed.

6.1.9 Encourage and resource the development of Clusters throughout the Association.

6.1.10 Ensure that Child Protection and related issues are addressed.

6.1.11 Liaise with and encourage the ministry and training of local preaching teams and preaching associations across the region.

6.1.12 Encourage and provide training in order to:

a) facilitate the building of healthy churches
b) encourage and support church-planting initiatives

c) assist churches in engaging in effective evangelism and mission

d) Developing new initiatives in Mission

6.2 In relation to national responsibilities

6.2.1 Represent the Regional Association at meetings of the National Mission leaders network.

6.2.2 Liaise with the Baptist Union of Great Britain's Mission Executive.
6.2.3 Be one of the Association’s representatives on the Baptist Union Council.
END for RM2

RM3 – SOUTHERN SECTOR AND MISSION: RESOURCING

– items additional to the core functions

7 THE PURPOSE OF THE APPOINTMENT

The Regional Minister, functioning as the person responsible for Mission: Resourcing, is appointed to serve the churches and local church leaders in the Eastern Baptist Association with the aim of enhancing their work for the advance of Gospel ministry jointly and severally in the region. 

8 THE TASK (items additional to the core functions)

The Regional Minister functioning as Mission: Resourcing will in the context of Word and prayer be responsible for ensuring that the team fulfils its role and particularly:-

8.1 In relation to the whole Association

8.1.1 Promotion and development of agreed strategies in relation to the mission of God in and through the structures of the region and the churches in its membership.

8.1.2 Any other work as directed by the regional Council or Executive body.

8.1.3 Be responsible for the regional administration and promotion of the Home Mission Scheme, including "Against the Stream" and "Green Shoots" schemes.  In particular ensure that churches are aware of the schemes, advise on applications where necessary, and oversee distribution and processing of applications.

8.1.4 Oversee and manage the Association’s consultancy programme.   In particular oversee recruitment and training of consultants, process consultancy applications and allocate consultants, and receive and monitor reports.

8.1.5 Act as the lead player in the “Time to Go” partnership with Viz-a-Viz.  In particular attend joint meetings as EBA representative and report to the Regional Team and Executive Committee, and ensure that the partnership is advertised to the churches.

8.1.6 Encourage mediation in and between churches as and when this may be required.  In particular oversee the education and training of churches in handling conflict, and oversee and manage any mediation processes that are necessary in the association.

8.2 In relation to national responsibilities

8.2.1 Represent the Regional Association at meetings of the National Grants Committee.

8.2.2 Be one of the Association’s representatives on the Baptist Union Council.

END for RM3

Status: Approved by the Executive Committee meeting on 11.5.05.
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